
 

Minutes: Board of Directors Meeting 
2000 Mecklenburg Street, Richmond, VA 23223 

Saturday, August 3rd, 2019 
 

Present: Jim May, Lisa Beitz, Nick Yacoub, Barry Travis, Laura Minnick, Melba Gibbs 

Staff Present: Kathy Harkey 

Guests: Jason Pritchard, SAARA Washington Counties affiliate; Renee Cox and Alethea Lambert, SAARA 

of the Peninsula affiliate.  

Absent: None 

Call to order 
Called to order by Jim May at 10:20 AM.  
 
Financials 

Financials should be sent to board members regularly.  

Board member mentioned bringing on someone else to assist with financials. Jim May suggested at the 

next board meeting, we review the contract with Commonwealth Bookkeeping. Kathy is going to have a 

sit down with Jeff and go over deliverables.  

Jim May questioned why Alive RVA is receiving mileage reimbursements from SAARA. Kathy explained 

Alive RVA staff receives mileage reimbursement when they attend events where they have an exhibit 

table. The reimbursement comes out of Alive RVA unrestricted funds. SAARA does not pay for Alive RVA 

mileage unless it is out of Alive RVA unrestricted funds.  

Transportation vouchers are $5k which is very high. It needs to be looked into.  

Jim May is concerned that there is $26k in training revenue but only $1,500 in expenses. 

Profit and Loss: We are in good shape. 

Kathy and Jim are working with the Dept. of Behavioral Health to bring in additional revenue and 

funding. 

Marjorie’s title is not correct in QuickBooks and Kathy’s credit card in QB still says Gibbs. 



Audit: Jim has requested recommendations for CPA’s to do SAARA’s audit and taxes. Would rather have 

a two-year agreement. Board wants to start seeking a financial consultant to come in and help tighten 

up the financials policies.  

We are still waiting to hear back from SAMSHA. Kathy has followed up with them several times. Kathy 

has hard and electronic copies of all SAMHSA grant documentation.  

Affiliate Updates 

SAARA of Northern Virginia 

The intern is about to go back to college. NOVA is seeking affiliate members. Nick needs an affiliate tool-

kit. Still very active on Facebook.  

SAARA of Washington County 

Jason is targeting potential boards members. Jason is ready to do the leg work. He has a strong start up 

group. He is targeting a law enforcement member, a faith-based member and two community services 

board members. Jason is considering asking Lisa Top, Lori Gates, Samantha Crockett, Amy Blabo with the 

CSB. Jason is very involved in his community.  

SAARA of Bay Counties 

The Recovery Walk is coming up in September and they are looking for more sponsors. Barry is still 

seeking a treasurer to join the SAARA of Bay Counties Board.  

SAARA of Central Virginia 

They are requesting funds to plan an event for recovery month. They are partnering on the Art of 

Recovery. They are requesting volunteers for this event. Art of Recovery will take place in October.  

SAARA of the Peninsula 

Alethea stepped down from president position. The new SAARA of the Peninsula president is Johnnie 

Mullins who was unable to attend the board meeting. The vice president Renee Cox. The affiliate 

continues to do the men’s suit drive. They are still actively involved in the county jail. They have a 

meeting every first Monday of the month. For Recovery month, they are planning a red-carpet gala.  

SAARA of Southwest Virginia 

The affiliate could not attend the board meeting but requested Kathy provides an update for them. The 

affiliate was present at the Danville Symposium where they provided a presentation and had an exhibit 

table. Members of the affiliate are waiting for the approval of conference calls because they have a 

difficult time getting to board meetings in Richmond. Each affiliate gets to sponsorships for PRS 

trainings. The affiliate wanted to know if their hotel and travel expenses can be covered by SAARA of 

Virginia for attending the training. Kathy suggested they ask if their local CSB can provide it and the CSB 

did cover the expenses. Jim May mentioned that it is not in the budget or agreement to cover.  

SAARA of Charlottesville 



SAARA of Charlottesville is a new affiliate. They are meeting with the local opioid coalition and will 

provide a SAARA presentation that Kathy is helping them create.  

Executive Director Summary 

Advocacy 

SAARA is still going strong in advocacy. The June symposium was a huge hit. VACSB wants to partner in 

the symposiums with SAARA of Virginia. The next symposium will be in September in Radford. The 

advocacy training is on schedule. Peninsula requested the advocacy training; therefore, they will receive 

the first advocacy training. The Substance Use Disorder and Suicide Prevention Conference is filling up 

fast. SAARA has scholarships available for SAARA people. We have two new affiliates, Charlottesville and 

Washington Counties. Kathy will be traveling to the Tidewater region to advocate and build affiliates. 

She is hoping Portsmouth will be the next affiliate. Kathy wants the board to keep in mind that as 

affiliates increase so will state board membership and travel expenses. We have been getting a lot more 

stakeholder requests for SAARA to present at events. We have met every request and some have paid 

speaker fees. 

Administrative  

All invoices are paid to date. We started using the new 2019 QuickBooks on July 1st. Jeff still needs to 

finish setting up the chart of accounts and vendors. All grant payments have been received as of June. 

SAARA received two new private grants from Bon Scour and Altria for support groups and community 

outreach. The extra funds allowed Richard Howards hours to be increased from 16 hours per week to 25 

hours per week. Kathy is in discussion with Bon Secours for funding for a PRS in the ED project. SAARA 

received $51k in new grant funds from DBHDS, $29k went to Virginia First Responders; $10k is for 

recovery month grants, $8900 is for advocacy. The maximum a non-profit can apply for in recovery 

month funds is $2k. Affiliates are encouraged to submit Kathy information on the recovery month 

activities they are planning to apply for funds. The funds have to be spent no later than September 30th. 

By October 30th, affiliates must send Kathy a report of their recovery month events. One payment of $2k 

will then be split between affiliates planning recovery month activities. SAARA began charging speaker 

fees which will continue to go into unrestricted funds. Alive RVA is continuing to see an increase in calls. 

They have received 1,473 total calls year to date. 

Vendor Contract Reviews 

SAARA has several contracts coming up for renewal. Bastion Point is increasing from $1,085 to $1,150 a 

month so they are increasing by $65. The increase was effective at the end of July. Bastion Point does a 

really good job for SAARA and they are there whenever needed. Kathy did not price shop because 

Bastion Point has quality service with good rates and we are satisfied.  

Jim May Motioned to renew contract with Bastion Point for an additional year. Barry Travis seconded. 

All in favor, Approved. 

Directors and officer’s insurance EPL is coming up for renewal on August 20th. The new amount is $1,670 

annually and the increase is 8%. The current retention is 70% and SAARA pays 30%. If we change to a 

higher retention, we would be at a 50/50 split if there were a problem. Kathy collected quotes for other 

policies; $1,596 with the same company and higher retention, $2,063 with the same company with 



separate limits. A company called Shriner quoted $1,336 with a retention of $2,500. SAARA’s current 

retention is $1,000. Another policy through Shriner with a $2,500 retention rate and a higher aggregate 

is $1,470. One consideration is to switch to the separate limits policy. The policy we currently have has a 

hammer clause in it which means you have the right to refuse any settlement recommended by the 

insurer. If you don’t choose to go this route then you would be responsible for 50% of any amount 

awarded above the recommended settlement offer. The board requests this information be emailed to 

them. Kathy is going to ask questions on why the separate limits policy is being recommended. Kathy is 

going to provide theoretical situations to get an idea of SAARA’s best options.  

The current health and dental plan through Anthem is increasing from $26,667.24 annually to 

$28,885.56 annually. The difference is $2,218 annually with an increase of 8.2%. Kathy collected 

comparison prices on other Anthem plans and through United HealthCare. The due date for renewal is 

September 1st.  

Jim motioned to renew current policy. Nick seconded. A detailed review will be done between now and 

spring of the healthcare plans. All in favor, Approved. 

Eddy Alexander charges a $50 a month retainer fee which with the amount of business SAARA provides 

them is high. Outside of the $50 a month retainer, their prices are remaining the same. SAARA has all 

digital materials saved. Kathy has collected samples from other printer companies to review their work. 

Board has decided to let this renewal lapse while pricing is gathered from other printing companies.  

Jim motioned to authorize Executive Director to continue to let the Eddy Alexander contract lapse 

while additional information is collected on other printing companies. Melba seconded. All in favor, 

Approved.  

Old Business 

Whistle Blower Policy 
The board will receive the whistle blower policy electronically to review and make any 
recommendations. The board may do an e-vote on the whistle blower policy.  
 
Standards of Excellence 
The board has received information on the Standard of Excellence electronically. Jim May has requested 
the information again so board can review the initial cost and renewal cost. Jim May questions the 
reason behind SAARA wanting to obtain Standard of Excellence recognition. Standard of Excellence 
reviews a non-profit policies, procedures, by-laws, and mission and sends feedback if something needs 
to be added or changed. Standards of Excellence leaders review the material to make sure it is up to par.  
 
Operating Reserves 
The board previously approved to have at least four months of funds saved by 2020. Kathy is going to 
speak with Jeff to see that this is made a budget item.   
 
Grievance Policy 
Kathy wrote a grievance policy which will be sent to all board members electronically for suggestions 
and a possible e-vote. 
 
Membership 



Membership has been stopped because of the fees. Executive director has made a request that we 
move forward with accepting memberships without a fee. 
Jim motioned to approve that we move forward with accepting memberships as individuals by 

completing a form with no fees attached. Nick seconded. All in favor, Approved.  

*Action Item: Kathy will create a membership form in PDF format that can be electronically filled out 

and signed.  

Mission 
Private funders do not fund advocacy. Executive Director is suggesting we update mission statement. 
The mission currently only mentions advocating. Nick suggests we also correct the stigmatizing 
language.  
 
*Action Item: Kathy will add updating mission to next agenda.  

Move old business and new business to beginning of meeting after financials and move affiliate updates 

the end of agenda.  

Request to make Jim the interim President of SAARA of Virginia until a new President has been 

selected. Jim requests we add to next meeting agenda for discussion.  

All affiliates should have someone on the state board to represent the region.  

A document needs to be created listing current affiliates and their contact information.  

On next meeting agenda discuss moving board meetings to a week day.  

Motion to adjourn. All in favor, Approved.  

Meeting Adjourned at 12:40.  

Minutes Recorded by Kelsi Sober 

 

 

 


